
How Team Sweden partners with countries 
to advance Agenda 2030

Trade and Development

Our value offering 

Team Sweden’s unique 
value offering
Team Sweden brings together government 
agencies, financial institutions and Swedish 
companies to support partner countries in  
advancing sustainable development and  
economic growth.

By aligning Swedish expertise with national 
priorities and international standards, we 
help turn development ambitions into viable, 
high-quality projects while reducing risk  
and creating long-term value.

From ambition to impact.
Made with Sweden.

TeamSweden.se

Together we shape enabling environments and 
deliver sustainable, bankable projects that 
create real impact on the ground.

Key Team Sweden partners



Enabling conditions
Creating the right environment for trade  
and sustainable investments

Develop roadmap & local engagement
To ensure sustainable results and inclusive policy development

Strengthen public institutions
By capacity development programmes and cooperation 
between authorities

   • Public sector institutional collaboration
   • Leadership Programme – Impact Pioneers
   • Sector specific technical training programmes

 
Strengthen private sector
By training, coaching and matchmaking

   • Public Private Development Partnerships
   • SME export to Sweden – Open Trade Gate Sweden
   • Scholarships for global professionals
   •  Global Executive Programme
   • Bilateral support to navigate the Swedish market and  
      become export-ready 
   • Strategic SME and private sector development

 
Trade policy development  
By developing skills, knowledge and regulatory frameworks for 
transparent trade

   • Aid for Trade – develop productive capacity and trade regulation
   • Trade Academy for trade policy, promotion and EU integration
   • Sustainable Trade Expansion Programme

Feasibility studies & project management 
By offering holistic planning and structured project design 

   • Project Accelerator
   • Contract Financed Technical Cooperation
   • Project design studies
   • Investment case development
   • Value-for-money evaluation
   • Leveraging Swedish industry in early project design 

 
Sustainability risk assessment & mitigation 
By analysing potential impacts and supporting sustainable solutions

   • Project Accelerator
   • Environmental and social impact assessment development
   • Resettlement action plan development

 
Technical and institutional capacity development 
By strengthening project owners’ capacity and skills

   • Integrating Swedish industrial expertise
   • Sustainable tender requirements

Financial solutions 
By providing funding and risk-sharing instruments

   • Grants and loans
   • Project guarantees
   • Development funding
   • Concessional Export Financing 

 
Skills, innovation & knowledge development 
By education and training for long-term impact, management 
and maintenance 

   • Vocational training programmes
   • Domestic university partnerships
   • Sector development and asses management
   • Public Private Development Partnerships (vocational training)
   • Sector-specific training programmes
   • Impact and Sector development – 360 degree approach to      
      enable and promote development effects  

 
Engaging Swedish expertise 
Mobilising Swedish companies to deliver innovative and  
world-leading solutions in key sectors 

   • Digital transformation   

   • Energy
   • Transport 
   • Mining
   • Health

Project development Project implementation
Providing tools and support from early  
design to financial close

Combining world-class solutions with 
competitive financing


